Project Name:

Power Grip Glove

Prepared By:

Ahmed

Period Covered:

3/4

Overall Project Summary (use Table Fill button:

.
b

; red-impacts end

date)
Requirements Functional High Level Detailed
Review Design Design Design

List all current tasks for current week. Tasks should stay on this section until completed.

Milestones
Start Finish Status
Plann | Actu | Plann | Estimate | Green/Yellow/Red
Activity ed al ed d
Receive parts (in an estimate of 1-2 days) 3/4 3/7 3/7 3/7
Create task list for meeting 3/4 3/4 3/4 3/4
Find simple button powered mechanism for 3/3 3/4 3/4 3/4
controlling opening and closing position of
glove.

Accomplishments achieved from the past week, both in scope and out of scope.

Last Week’s Accomplishments Date Owner
Completed
Revised part/supply list during Monday meeting 2/25 Team
Schematic and wiring plan on Fritzing 2/25 Adam & Kishan
Finished Machine shop training 3/1 Adam
Finished PCB Training 3/1 Danny
Look ahead for the coming week. Schedule for future events.
Significant Activities Next Week Date Owner
Planned
Meeting with TA 3/4 Team
Receiving parts 3/7 Team
Begin assembly 3/8 Team

List all risks and their dependencies to other tasks: Items that will stop the progression of the project or

change commitments.

Item Probability Impact
Parts not working properly low Delay in completion of project
Delay in receiving parts high Stagnation of project
Parts do not fit our project low

Delay in completion of project

New issues taken from status meeting. Supply owner to assigned action items.

Issue/Action Item

Priority

Impact

Due
Date

Assigned To




